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CAREFREE

WATER COMPANY

FISCAL YEAR 23-24 BUDGET

INCLUDING

RATES, FEES, CHARGES, AND DEPOSITS



Water Rates and Fees Summary
Carefree Water Company — FY 23-24

Rates

-n

4.4% Overall Water Rate Increase — Base Fee and Commodity Rates

Consistent with the 5-Year Rate Plan approved in 2021

Rate increase takes effect July 2023

Average Monthly Bill Increase (Residential): $5.29

Current Average Monthly Residential Bill: $119.81 — Proposed Average Monthly Residential
Bill: $125.10 (Based on an average monthly use of 12,000 gallons)

Current Residential Base Fee: $52.66 — Proposed Residential Base Fee: $54.98 — Up $2.32
o $20.00/mth “Acquisition Fee” - Neighborhoods A, B, and C (“Carefree Service Area”)
Commodity Rates: Remain in 5 Tiers to Encourage Conservation
o Tier Break Points Have Remained the Same
o Ratein Each Tier (per 1,000 gallon charge) has Increased 4.4%
Similar 4.4% adjustments to other rate categories (commercial meters and master meters)

ees
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Fees for all new Service Line installations have been adjusted to reflect the cost of doing
business

Fees now reflect significant increases in cost of labor/material/equipment/contracted
services

New Service Line construction by Water Company currently on hold (staffing constraints)
New home and subdivision construction must hire a contractor
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NEW ACCOUNT SETUP FEES
Residential and Commerecial $50.00
Landlord (Transfer to Info on File) $20.00
Fire Hydrant $100.00
TAXES
State Sales Tax 6.3%
Town Sales Tax 3.0%
State Water Tax $0.0065 | /1,000 gal. billed
REFUNDABLE DEPOSITS
Residential $250.00
Commercial 3X Average Water Bill
Stand Pipe $50.00
Fire Hydr. Meter $900.00

PAYMENT AND BILLING FEES

Credit Card Convenience Fee (per transaction)

Monthly Billings & Other Charges Under $500 $4.00

Other Charges Over $500 3% of Amount
Late Payment or Delinquent Charge (per month) $7.00
Foreign Currency Transaction $10.00
Foreign Mailing Fee $3.00

Insufficient Funds or Returned Check Fee

Bank Charge Am

t

Interest on Outstanding Balance

1.5% per month

MISCELLANEOUS SERVICES AND FEES

Data Log Fee - Beginning With Second Data Log $40.00
Meter Re-Read (Customer Request) $25.00
Account Re-Establishment Fee $125.00
Change-Out or Moving Meter At Water Co. Cost

Third Party Meter Test (Customer Request)

At

Water Co. Cost

NEW CONSTRUCTION CHARGES AND FEES®

Emergency Call Out

Service (If Water Company is Not Responsible for Problem) $100.00
Connection Water Unauthorized Meter Turn-On - Residential $150.00
Meter and Service Size Charge Capacity Fee* Total Unauthorized Meter Turn-On - Commercial $250.00
1" Meter and Service $5,730.00 $4,640.00] $10,370.00 Unauthorized Fire Hydrant Use - Per Use $300.00
1" Meter Only-New Subdivision $1,230.00 $4,640.00] $5,870.00
1-1/2" Meter and Service $7,958.00 $8,409.00] $16,367.00
2" Meter and Service $12,063.00 $13,061.00| $25,124.00
3" Compound Meter $25,723.00 $26,528.00] $52,251.00 L j = FY 23-24 Revisions
4" Compound Meter $31,875.00 $40,647.00] $72,522.00
1" Meter & Serv. Upgrade(from 3/4") $5,010.00 - $5,010.00
1" Meter Only Upgrade (from 3/4") $510.00 - $510.00
Development Category Water Supply Fee
Single Family Residential $1,445.00 per Unit
Multi-Family Residential $722.50 per Unit
AII‘ Otll1er (Commercial, Common Area, $2,890.00 per AF of Annual Demand?
Irrigation, etc.)

'Distribution, Storage, and Pumping Capacity

2Annual Demand Calculations to be Submitted to and Approved by the Carefree Water Company

*Total New Construction Charges/Fees = Service Connection Charge + Water Capacity Fee + Water Supply Fee

SAMPLE RESIDENTIAL WATER BILL CALCULATION* Original Water Acquisition
1 inch Residential Meter (R4/R4A Classification) @ 24,000 gallons Service Area (R4) Service Area (R4A)
Tier 1: 8,000 gallons @ S 4.25 /1000 gal. = S 34.00 = S 34.00
Tier 2: 12,000 gallons @ $ 572 /1000 gal. = S 68.64 = $ 68.64
Tier 3: 4,000 gallons @ S 7.52 /1000 gal. = S 30.08 = $ 30.08
Tier 4: 0 gallons @ S 9.72 /1000 gal. £ S - = S -
Tier 5: 0 gallons @ $ 12.63 /1000 gal. E S - & S -
Month Total: 24,000 gallons Base Fee| $ 52.66 S 72.66
Total (Does not include taxes)| $ 185.38 S 205.38

* A Residential Water Bill Calculator is available on our website at www.carefreewaterco.com
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Profit and Loss Summary
Carefree Water Company — FY 23-24

e “All encompassing” spreadsheet to ensure cash flow needs are met (revenue stream
matches expenditures)

® Looks at anticipated revenues (primarily from water sales) in relation to anticipated
expenditures (e.g., Cost of Water, General & Administrative, Replacement & Maintenance)

e The Profit and Loss spreadsheet also includes other cash uses such as:

O
O
o
o
(0]

o

2021 Series Bond Repayment (“Acquisition”)
WIFA Loan Repayment (“Capital Lease”)

Town of Carefree Repayment (“Capital Advance”)
Water Company Office/Shop Rent

Reserve Deposits

Capital Improvement Program

® Bottom Line: Revenue stream must cover all cash uses (cash flow/expenditures)
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Cost of Water Summary
Carefree Water Company - FY 23-24

e Water use is based on a 3-year average
e Assumes full year of Acquisition Area Water Usage
e The cost of water is the Water Company’s single largest expense at over $1.6M
e Continued Focus on Utilizing Renewable CAP Supply (Saving GW for Emergencies)
o 72% CAP Water
o 28% Groundwater
e Water costs are increasing about $400,000 this FY due to the following:
o Increased usage from Acquisition Area (300 AF/yr)
o 5% Increase in Scottsdale Treated Water Costs
o 5% Increase in APS Costs
o Overall 16% Increase in CAP Raw Water Costs Reflective of Tier 2A Shortage
Conditions
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General and Administrative (G&A) Summary
Carefree Water Company — FY 23-24

e Overall G&A expenses up only 2% (up approx. $16,500) compared to last FY
o Payroll Costs Up only 1% - $6,500 even with:

= 4.7% Cost-of-Living Adjustment — All employees
= 10% Increase in Health/Dental/Vision

Younger employee demographic with fewer dependents reduced overall group
insurance costs

Insurance decrease of 58% - $30,000

= Reduced Amount of “Subcontracted” Work associated with Carefree WCP
= Insurance Carrier Assumption: Decreased Risk

Other drivers
=  Fuel/Gas —15% increase, up $4,900
= Carefree WCP associated increases:
e Postage for billings
e Office supplies

i:\2023-2024 budget docs\02a - cwc budget - proposed\board packet\pages\word docs 23-24\5 - general and administrative (g&a)
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General and Administrative Budget by Category

for 2023-24

2022-2023 2023-2024
Budget Budget Difference

Payroll, Payroll Taxes, Group Insurance & Benefits
Base Salaries 536,041 546,045
Overtime 4,000 4,000
Compensation Time 3,000 3,000
Bonus 4,000 4,000

Merit Increase - -

Emgr. On-Call 14,600 14,600
All Health Insurance Combined 96,616 90,638
IRA and Retirement 54,942 56,638
All Payroll taxes 38,422 39,062
Medicare 8,145 8,289

Unemployment - -
Equalization Taxes

759,765 766,272 6,507 1%

Training Expense A/C 60154 4,000 10,000 6,000 60%
Employee Expenses A/C 60152
Uniforms 3,000 4,500
3,000 4,500 1,500 33%
Safety Equipment ~ A/C 60156
Personal Protective Equipment 1,500 2,000
Safety Equipment 2,000 2,000
3,500 4,000 500 13%
Accounting and Professional Services A/C 60201
Auditors 7,800 8,120
Dasco 2,500 2,500
ER System 6,000 6,000
Payroll Experts 3,000 3,000
19,300 19,620 320 2%
Legal A/C 60202 5,000 7,000 2,000 29%
Cleaning Service A/C 60204
Regular 8,000 8,000
8,000 8,000 0 0%
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SCADA A/C 60207

SCADA 5,000 5,000
Specter - WIN 911 700 700
5,700 5,700 0 0%
Computer A/C 60205
UMS Annual Fee 4,500 6,000
Sage 5,300 7,000
Beacon Mobile 3,360 5,000
Computer Repair Contract 14,000 16,000
Computer Repair additional hours 4,000 4,000
Printer 500 500
Fixed Asset Software 300 300
Server Warranty Care Pack 1,015 1,500
Firewall 140 140
33,115 40,440 7,325 18%
Insurance A/C 60250
Cincinnati Insurance 77,000 47,000
Claims (Insurance Deductible- Contingency) 5,000 5,000
82,000 52,000 (30,000) -58%
Postage A/C 60300
Billings 7,500 14,400
Mail Pickup 550 -
Additional mailings 1,450 2,500
9,500 16,900 7,400 44%
Telephone A/C 60351
Cox 3,100 4,000
Verizon 4,000 5,500
Replacement Cell Phones 650 1,200
7,750 10,700 2,950 28%

13

112023-2024 Budget Docs\03 - Budget Spreadsheets\Meghans Current Docs\2023-2024 Budget G & A and Maintenance
Costs, 5/31/2023, 7:32 PM



Promotional A/C 60353

Truck Magnets 250 250

Advertisement 500 500
750 750 0 0%

Auto Expense A/C 60400

Repairs, batteries, tires 2,500 2,500

Fuel * 23,100 28,000

Fuel Adj.(Potential Increase) 3,000 3,000
28,600 33,500 4,900 15%

Office Supplies A/C 60452

Printing 4,600 6,200
Stuffing Machine Annual Maint. 1,700 2,300
All Other 3,500 4,500
9,800 13,000 3,200 25%
Security and Emergency A/C 60453
Safeguard - Office 700 700
700 700 0 0%
Office Utilities A/C 60454 5,100 5,600 500 9%
Fees and Permits A/C 60501
Maricopa County 3,100 3,300
ACC 50 50
Carefree Shadows HOA 125 125
Town License 40 40
3,315 3,515 200 6%
Dues and Subscriptions A/C 60456
Blue Stake 1,000 1,000
AWWA Membership 400 420
Rural Water Association 1,000 1,500
WEF 205 210
AZ Water Association 250 250
American Society of Civil Engineers 300 300
Costco 250 -
Water Operator Certifications 300 500
3,705 4,180 475 11%
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Office Equipment Rental A/C 60457

Postage Machine 1,800 1,800
1,800 1,800 0 0%
Bad Debt Write-off A/C 60550 3,000 4,000 1,000 25%
Loss Write Off - Meters 12,000 12,000 0 0%
Income Tax
State 55 55
55 55 0 0%
Credit Card Charges A/C 60652 4,800 6,000 1,200 20%
Bank Charges A/C 60653
All Other Banks 500 500
Chase (Electronic Banking) 10,000 10,500
10,500 11,000 500 5%
GIS Mapping A/C 60206
GPS Annual Fee 2,400 2,400
Monthly MIFI Fee 500 500
ARC Service Agreement 1,475 1,475
I-Pads for Field 2,000 2,000
Support 20,000 20,000
Elements Annual Maintenance 10,000 10,000
36,375 36,375 0 0%
Water Conservation Costs A/C 6100
Literature/Community Events 2,500 2,500
2,500 2,500 0 0%
Total Costs 1,063,630 1,080,107 16,477 2%
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Replacement and Maintenance (R&M) Summary
Carefree Water Company — FY 23-24

e Funds the normal water system maintenance items we do everyday
e Unscheduled repair/replacement costs are the hardest to predict
e Utilized historical expenses from the last 3 years, plus knowledge of what needs to be done
e Budget is up 18% this fiscal year, $42,000, reflecting:

o Additional R&M in Carefree Service Area (Neighborhoods A, B, and C)

= Focus: Fire Hydrant Maintenance and Repair
o Supply-Chain Related Issues
o Material/Contract Labor/Equipment Rental Increases

i:\2023-2024 budget docs\02a - cwc budget - proposed\board packet\pages\word docs 23-24\6 - replacement and maintenance (r&m)
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Replacement and Maintenance Budget

2023-2024
2022-2023 2023-2024  Variance Percentage
Budget Budget
R & M Tanks
Tank Maint. 32,000 36,000
Misc. 3,000 3,000
35,000 39,000 4,000 11%
R & M Pumps and Wells
Pumps Stations 10,300 10,300
Wells 5,150 5,150
15,450 15,450 0 0%
R & M Mains and Valves
Valves 61,500 30,000
Mains Repairs 28,750 60,250
Other Distribution Repairs 0 0
90,250 90,250 0 0%
R & M Services/Meters 34,500 50,000 15,500 45%
R & M Easements & Right of Way Landscape 2,000 2,000 0 0%
R & M Equipment
Backhoe 4,500 4,500
Ditch Witch 1,500 2,000
Mini Excavator 1,000 1,500
Trucks 1,500 5,000
Chlorination 1,725 2,000
Town Equipment Cost Sharing 4,000 4,000
14,225 19,000 4,775 34%
Fire Hydrant Maintenance 5,000 10,000 5,000 100%
R & M Generator 25,000 25,000 0 0%
R & M Interconnect 2,300 3,000 700 30%
R & M Supplies 5,175 7,000 1,825 35%
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R & M General

AC Units 2,300 3,500
Fire Protection 700 700
Exterminating 615 615
3,615 4,815 1,200 33%
Equipment Rental 1,000 10,000 9,000 900%
Total Maint. and Replacement 233,515 275,515 42,000 18%
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Reserve Recommendations
Carefree Water Company — FY 23-24

e Target Balance: Sl,OO0,000 (based on AWWA recommendations)
e Current Reserve Balance: $1,000,000
Shortfall:  $ 0

Recommendation: Reanalyze and re-target for future years.
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Capital Improvement Program Recommendations
Carefree Water Company — FY 23-24

Total FY 23-24 Capital Budget - $615,401
o  Fire Protection — $0 (14 New Hydrants as Part of the Silver Saddle and Peaceful Place Projects)
System Automation and Technology - $100,000
System Improvements — $386,030
Capital Equipment - $75,000
Water Rights - $54,371
Capital Reserves (Large Project Improvement Fund) - $0

O O O O O

CAPITAL IMPROVEMENT PROGRAM DETAILS

Fire Protection - $0
e 14 New Fire Hydrant Installations
o Silver Saddle Gravity Zone Improvement Project (7)
o Peaceful Place BPS Improvement Project (7)

System Automation and Technology - $100,000
e  SCADA System Upgrades

System Improvements - $386,030
e Priorities to be established with system assessments

Capital Equipment Account — $75,000 (Annual FY 23-24 Deposit)*
* See Attached 10-year Capital Equipment Plan

Water Rights — $16,000

NIA Payment $16,000
Modified Bartlett Dam $30,000
SCIF Technical Review $8,371

Total  $54,371

Capital Reserve Account — FY 22-23 Deposit - $0
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